
to give
face

"Konrad", duration of stay in Taiwan: 13 years 

focused or 
unfocused to cover up 

other's mistake

to lose 
face

to hurt 
face

to hurt s.o.'s self-
esteem

to help someone

to have 
face

performance

to have a 
prestigious car

to not live up to 
own expectations

to shout at 
someone

to be regarded a 
polite, civilized 

person

behave 
inappropriately

finish all food, as 
a guest

depending on 
awareness or 

illusion: options 
for restoring face

improves 
relationships

lacking loyalty

ai mianzi

effort for own 'face' exceeds socially 
adequate degree, judged as 

'problematic' by others

if someone 
mentions that 
face has been 

lost

to put someone 
into place

to leave s.o. 
discredited

to personally 
attack someone

directly (with 
knowledge of 
target person) 

indirectly (without 
knowledge of 
target person)

material 
attributes

to live in good 
neighbourhood

social status (in 
ingroup)

=

acknowledge the 
importance of 

other 

acknowledge 
other's effort and 

contribution

degree 
depends on 
the situation: 
not too much 
and not too 

little

=

to lose temper

as a host: to not 
have enough 

food for guests

B

applies to 
individuals and to 

collectives

diou lian mianzi diou 
guang-le

process
process 

completed but 
result still visible

=

=

mei you mianzi

state

=

condition of 
relative 

permanence

status 
unclear

status volatile

ignore matter

to cover up 
helplessness

regain socially 
adequate 
behaviour

everything's 
possible, 
adequate 

behavior not 
expected 

social isolationma
ybe

Laughter

get angry

If matter is 
unimportant

If matter is 
relevant: action 

required

no need for 
further action

E

mianzi

repair matter

E

beyond the 
surface

on the surface

Esteem and 
respect by others

E

shared 
knowledge about 
the status of face 

(hurt or not)

discrepant 
knowledge about 
the status of face, 
illusion of having 
face when face 

has actually been 
lost

bu gei mianzi to give face

to support other's 
self-esteem

when introducind 
someone

E

smoothens work 
processes 

(sometimes)

more likely that 
others offer help 
and support in 

return 

double strategy: 
to cover up to the 

one side while 
making it public to 

the other

Illusion to have 
lost face

Illusion to still 
have face

to teach the other 
a lesson

to motivate 
someone to 

socially adequate 
behaviour

to pursue power 
interests

Face

social interaction that combines the following aspects

joined values
actions (in 

accordance with 
values or not)

social integration, 
acceptance self-esteem

=

expensive 
consumer goods, 

labels

try not to 
embarrass 

oneself

vanity, wish to be 
'great'

snobistische 
Haltung

sometimes 
conflicting other 
important needs

sometimes 
detrimental

granddaughter studies in the 
US but rarely comes to visit 

the grandmother

E

B


